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of the 35th Board Meeting of Haryana Mass Rapid Transport Corporation
(HMRTC) held on 2O.O8.2019 at 10.15 AM under the Chairpersonship of
;hni Anand Arora, IAS, Chief Secretary to Government of Haryana-cum-
n HMRTC in CS's Committee Room.

Alok Nigam, IAS,
Devender Singh,IAS

h. Trilok Chand Gupta, IAS
h. T.V.S.N Prasad, IAS
h. Apoorva Kumar Singh, IAS
h. V. Umashakar, IAS
r. D. Suresh, IAS
h. K. M. Pandurang, IAS
h. Narhari Singh Banger
h. Ravinder Kumar Garg

Director
Director
Director
Director
Vice Chairman
Director
Managing Director
Director
Director
Independent Director

To grant Leave of Absence to the Directors:

Leave of absence was granted to sh. Anand Mohan sharan, IAS,
Principal Secretary to Government, Haryana, Urban Local Bodies
Department and sh. Manoj singhal, Independent Director, HMRTc.

confirmation of minutes of the 34th Board Meeting of HMRTC
hefd on 19.O7.2OL9=

The Board confirmed the minutes of 34th Board Meeting of HMRTC
held on 19.07.2019.

Follow up action on the decisions taken in the 34th Board
Meeting of HMRTC held on 19.O7.2Ot9=

The Board noted the action taken report on the minutes of the 34th
Board Meeting of HMRTC.

As regards item No.34.9 pertaining to Financial Due Diligence of
the concessionaires companies i.e. RMGL/RMGSL to ascertain the
liabilities of GoH/HMRTC in case the Metro system developed by
them is taken over and formation of an audit team with the
representatives from Principal Accountant General (PAG), Haryana
as its Chairman, the Board was informed that PAG vide memo
No.ES- \/CA-I/2019-20/305 dated 13.08.2019 has intimated that
"Financial Due Diligence of Concessionaire is an executive job. The
concessionaires are private corporate bodies and as such are not
audited by this office. This office conducts propriety audit of your
Company, being a Government Company. Transactions, including
those related to the concessionaires are test checked in the Audit..."

Board considered the matter and passed the following resolutions:-

*BOARD RESOLVED THAT the matter may be again taken up by
Finance Department with Principal Accountant General, Haryana as
it is only a one-time due diligence required to be done so as to
tone-up the accounts of RMGL/RMGSL, as per the established
accounting principles, in order to ascertain the actual project
related debt and expenditure"
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.35.4 Regarding approval of replies of the response letters,
termination notices of RMGL & RMGSL dated 07.06.2019 and
approval of termination notices of HSVp IHMRTC:

Board was apprised that the concurrence to the draft License
Agreement for Operation & Maintenance to be executed with DRMC,
has been rendered by the Finance Department vide u.o.
No.1L/26/2019-5FD-rlr/r94L5 dated 07.08.2019 (annexed as
annexure-II of agenda).
Regarding paras 1 & 2 of the Finance Department, the Board was
apprised that:
. There would be gap between the cost to be incurred on

operation and maintenance and revenue likely to be
generated in initial years. The current plan to fill the said gap
is through State Funding only until the project starts making
profits. However, in view of the reputation and vast
experience of DMRC in operation and maintenance of Metro
projects, there is likely possibility of increase in ridership as
well as increase in non-fare revenue through advertisements/
property development.

o With the taking over of Metro system by DMRC, there will be
seamless connectivity between the Metro systems developed
by RMGL/RMGLS and the Yellow line developed by DRMC at
the Sikanderpur Metro station as both the systems will be
operated by DMRC. There will not be checking and frisking of
passengers twice at this station, which is presently being done
as the operators of both the lines are different.

. In addition, there is a proposal to extend metro corridor from
HUDA City Centre Metro station with Railway Station, Sector-
22 and Cyber City to connect with the Metro system
developed by RMGL/RMGSL. The draft DPR of the project has
been approved by Hon'ble CM, Haryana on 06.05.20L9 and
final DPR is likely to be submitted by M/s RITES by
31.08.2019. With the implementation of this project, the
Metro system developed by RMGL/RMGSL shall be connected
with the industrial sectors and many of the fully developed
residential sectors of Gurugram which will certainly increase
the ridership.

r There is also a proposal under consideration to connect
Gurugram and Faridabad with a metro. The DPR of the project
is being prepared by DMRC. In the meeting held under the
chairpersonship of Hon'ble CM Haryana on 27.05.2019, it was
decided that this metro link may be terminated at Sikanderpur
Station or Vatika Chowk (via Sector-56, Gurugram). In both
the cases this metro link will be integrated with the metro
system developed by RMGL/RMGSL which will certainly
increase ridership and Fare/Non Fare revenue.

After detailed deliberations, the Board passed the following
Resolutions:

(i) RESOLVED THAT the justification for continuation of the
Metro system developed by RMGL/RMGSL and the plan of
action for transition and making this project a profitable
venture, as put up by the AD before the Board is in order.

(ii) RESOLVED THAT the concurrence to the draft License
Agreement for Operation & Maintenance to be executed with
DRMC, as rendered by the Finance Department vide U.O.
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Item n ,35.5

No.1L/26/2o19-5FD-1fi/t9415 dated 07.08.2019 in paras 1&
2 may be followed meticulously and the draft License
Agreement for Operation & Maintenance to be executed with
DRMC, may be re-negotiated with DMRC, by psrcp, Haryana-
cum-V. chairman HMRTC and MD HMRTC. Thereafter, approval
of the government may be taken of the licence agreement so
finalized for executing the same with DMRC.

(iii) RESOLVED FURTHER THAT para 3 of the Finance
Department ibid u.o. number may be followed, subject to the
legal opinion of Ld. Advocate Generar, Haryana dated
17.08.2019. An application before NCLT/NCLAT be made
before approaching Hon'ble Punjab & Haryana High court in a
writ petition under Article 226/227 of Constitution of India as
per the advice.

(iv) RESOLVED FURTHER THAT draft replies of response letters
of RMGL & RMGSL, draft replies of termination notices of RMGL
& RMGSL and termination notices of HSVP/HMRTC as annexed
as Annexure- IV, V, VI, VII, VIII and IX are approved.

(v) RESOLVED FURTHER THAT the draft replies of response
letters of RMGL & RMGSL, draft replies of termination notices
of RMGL & RMGSL and termination notices of HSVP & HMRTC
as annexed as Annexure- IV, V, VI, VII, VIII and IX may also
be got approved from the Government before the same are
issued.

(vi) RESOLVED FURTHER THAT the replies of RMGL & RMGSL
letters bearing memo no. 125 & L26 dated 26.06.2019 and
rnemo no. L44 & 145 dated 01.08.20L9 may be got finalized
through AG appointed Local firm Sh. Rajesh Goel and Co.
Thereafter, the replies so prepared be got examined and
approved by the Committee under the chairpersonship of
APSCM, Haryana-cum- CEO GMDA before the same are
issued."

Any other item with the permission of Chairman:

Regarding payment of amount to Mls Shardul Amarchand
Mangaldas & Co. and M/s Rajesh Goel & Co. law firms
engaged for dealing with the termination notices dated
07.06.2019 issued by RMGL/RMGSL.

Board noted the status.

Director) (Chairperson)
HMRTC
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