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Item No 32.1 

To grant Leave of Absence to the Directors 

 

1. Leave of absence may be granted to the Directors who have not been able to attend 

the meeting. 

2. It is brought to the notice of the Board that as per the Companies Act 2013, every 

Director is required to attend at least one Board meeting during the current Financial 

Year. In the absence of which the Director will automatically vacate the office, even 

though the leave of absence might have been granted by the Board. Leave of 

absence will be granted against specific requests. 
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Item No 32.2 

Confirmation of minutes of the 31st Board Meeting of HMRTC held on 

26.11.2018. 

 

The approved minutes of the 31st meeting of the Board of Directors held on 

26.11.2018(Annexure-I) were circulated to all the Directors of the Corporation vide 

memo no. HMRTC/2018/AO/820-829 dated 13.12.2018. No observations have been 

received from any Director. 

The Board is requested to confirm the same.  
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Item No 32.3 

Follow up action on the decisions taken in the 31st Board Meeting of HMRTC held on 

26.11.2018. 

Action taken report on the decisions taken in the 30th Meeting of Board of Directors is as 

under: 

Item 

No. 

Subject  Decision Taken Action Taken 

31.1 Leave of Absence. Leave of absence was granted 

to to Sh. Dhanpat Singh, IAS 
ACS Transport, Sh. Alok 
Nigam, IAS, ACS PWD (B&R), 

Sh. Devender Singh, IAS, ACS 
(I&C), Sh. T.V.S.N. Prasad, 

IAS, ACS (Finance), Sh. Anand 
Mohan Sharan, IAS, PSULB. 

 

No action required. 

31.2 Confirmation of 
minutes of the 30th 

Board meeting of 
HMRTC held on 

26.11.2018. 

 

The Board Confirmed the 
minutes of 30th Board 

Meeting. 

No action required. 

32.3 Follow up action on 
the decisions taken 
by the Board in its 

30th Board Meeting 
of HMRTC held on 

04.10.2018. 
 

The Board noted the action 
taken on the decisions of 30th 
Board meeting of HMRTC held 

on 04.10.2018. 

 

No action required. 

31.4 Appointment of Sh. 
Vivek Joshi, IAS, 
CEO, GMDA as 

Director of HMRTC 

Board resolved to appoint Sh. 
Vivek Joshi as Director of the 
Company and authorised 

Managing Director to file the 
necessary documents & do all 

such acts, deeds and things 
that are incidental and 
necessary in this regard. 

 

Filing of necessary 
documents with ROC 
has already been 

done by Company 
Secretary.  

31.5 Appointment of Sh. 

Narhari Singh 
Banger, HCS, 

Managing Director, 
HSIIDC as Director 
of HMRTC. 

Board resolved to appoint Sh. 

Nahari Singh Banger as 
Director of the Company and 

authorised Managing Director 
to file the necessary 
documents & do all such acts, 

deeds and things that are 
incidental and necessary in 

this regard. 

Filing of necessary 

documents with ROC 
has already been 

done by Company 
Secretary.  



 

31.6 Adoption and 

approval of 
Director‟s Report for 
the Financial Year 

ending 31st March, 
2018. 

 

The Board approved the 

Director‟s Report and 
authorized Managing Director 
to file necessary documents 

with ROC. 

Filing of necessary 

documents with ROC 
has already been 
done by Company 

Secretary.  

31.7 Adoption of CAG 

Report for the 
Financial Year 
ending 31st March, 

2018. 

The Board approved the CAG 

comments and authorized 
Managing Director to file 
necessary documents with 

ROC. 

 

Filing of necessary 

documents with ROC 
is done by Company 
Secretary.  

31.8 Holding of 6th 
Annual General 

Meeting of HMRTC 
for the year 2017-
18. 

Board resolved that AGM of 
the Company be called on 

26.11.2018 at 11:30 AM at the 
registered office of the 
Company and authorised 

Managing Director to issue 
notice of Shareholder‟s 

meeting. 

 

AGM was called on 
26.11.2018. Minutes 

of 6th AGM were 
circulated through e-
mail dated 

17.12.2018. 

31.9 Appointment of 
Statutory Auditors 
for FY 2018-19. 

Board resolved that M/s Amit 
Chaman & Associates, 
Chartered Accountants (Firm 

Registration No.22312N) be 
appointed as the Auditor of 

Haryana Mass Rapid Transport 
Corporation Limited for the 
Financial Year 2018-2019 and 

authorised Managing Director 
to file necessary documents 

with ROC. 

 

Filing of necessary 
documents with ROC 
is being done by 

Company Secretary.  

31.10 Budgeting provision 

of ` 510 Crore in the 

Budget estimate for 
Financial Year 
2019-20 for RRTS. 

 

Board resolved that in the 

current financial year the 

allotted ` 42 crore may be taken 

from the available fund under this 

head for reimbursement of ` 10 

crore to HMRTC which stands 
transferred to NCRTC by 
HMRTC. Some amount be paid 

to NCRTC as advance towards 
cost of construction of the SKK 

Delhi-Gurugram-Rewari-SNB 
(Alwar) RRTS corridor.  

DTCP was requested 
to release Rs. 42 
crores vide letter 

dated 21.12.2018. It 
was also requested 

to get a provision of 
Rs.500crore in next 
year Budget of T&CP 

Deptt. 

The funds of Rs. 42 

crores are yet to be 
transferred by DTCP. 

 



 

Further, the balance of ` 500 

crore demanded by NCRTC in 

2019-20 shall be provisioned in 

next year’s budget of T&CP 

Department under the above 

head. 

Board resolved that NCRTC 

may be requested to share 
their construction plan of SKK 

Delhi-Gurugram-Rewari-SNB 
(Alwar) RRTS corridor and the 
periodic fund requirement for 

the purpose, so that necessary 
provisions could be made in 

the budget estimate for the 
year 2019-20. The funds shall 
be released in proportion to 

the progress of the project at 
site 

 

 

 

NCRTC vide letter 

dated 13.12.2018 
has sent the DPR of 

SKK-SNB RRTS 
corridor which 
contains the 

construction plan 
also. NCRTC also 

made a presentation 
of the DPR in a 
meeting held under 

the Chairmanship of 
the Chief Secretary, 

Haryana-cum-
Chairman HMRTC on 
09.01.2019. 

Hon‟ble CM, Haryana 
has also approved 

the DPR on 
12.01.2019. 

 

31.11 Creation of posts of 
full time Company 

Secretary and Chief 
Financial Officer in 

HMRTC. 

Board resolved that the one 
post of Company Secretary 

and one post of Chief Financial 
Officer may be created in 

HMRTC.  
Board further resolved that the 
Chairman is authorized to 

decide the qualification and 
scale of pay/remuneration of 

such posts. 
Board further resolved that 

after the approval of the 
qualification and scale of 
pay/remuneration of such 

posts, the Managing Director, 
HMRTC is authorised to take 

up the matter with the 
Haryana Bureau of Public 
Enterprises for the creation of 

above referred posts. 
 

The case file has 
been put up vide 

CFMS no.2316 dated 
03.01.2019 for 

submitting to the CS, 
Haryana-cum-
Chairman, HMRTC 

for approval of pay 
scale and 

remuneration to 
Chief Financial 

Officer and Company 
Secretary. 

31.12 Appointment of 
Independent 

Directors for 
Nomination 

Board resolved that the matter 
may be examined on relevant 

file and submit a proposal for 
the approval of Government 

The case file has 
been put up vide 

CFMS no.270948 
dated 21.12.2018 for 



 

Committee and 

Audit Committee in 
HMRTC. 

strictly in accordance with the 

provisions of the Companies 
Act, 2013. 

 

submitting to the 

Government for the 
consideration of 
names suggested in 

the Board Meeting 
and selecting two 

independent 
directors or 
alternatively 

Government may 
appoint any two 

Independent 
Directors in HMRTC. 
  

31.13 Dematerialization of 
shares 

Board resolved that that the 
matter regarding 

dematerialisation of shares of 
HMRTC may be referred to 

HBPE requesting to deal the 
dematerialization of shares of 
all the Public Enterprises 

centrally. 

 

Matter was referred 
to HBPE vide letter 

dated 18.12.2018. 

31.14 Metro connectivity 
between HUDA City 

Centre to Railway 
Station Udyog Vihar 
near Sector-22 and 

further extension 
from Sector 22 to 

Rapid Metro/ Cyber 
City, Gurugram. 

Board approved that matter.  
Board further resolved that the 

matter may be put up on file 
for approval of Hon‟ble CM, 
Haryana. 

The Hon‟ble CM, 
Haryana has 

approved the 
proposal on file on 
26.12.2018. M/S 

RITES Ltd. was 
asked vide letter 

dated 28.12.2018 to 
prepare the DPR 
accordingly. 

 

31.15 Any other item with 

the permission of 
the Chairman 

(i) Release of Consultancy fee 

of law firms engaged for 
preparation of replies of 

notices of   RMGL/RMGSL. 
(ii) Inauguration of Escort 

Mujesar to Ballabhgarh 

Metro Project: 
(iii) Preparation of Techno 

Feasibility for Metro 
Connectivity from from 

Bahadurgarh to Sampla. 
(iv) Preparation of Techno 

Feasibility for Metro 

Connectivity from Badsa 
(AIIMS & NCI Connection) 

to Dwarka (via NPR). 

Board noted the 

status. 

 

Board noted the 
status. 
 

Board noted the 
status. 

 

Board noted the 
status. 

 

 



 

(v) Review of status of 

ongoing studies of Metro 
projects: 
The Board resolved that 

Principal Secretary Town & 
Country Planning, Haryana-

cum-Vice Chairman, 
HMRTC shall review the 
matter and a detailed 

status shall be put up for 
the information of 

Chairman, HMRTC as well 
as Hon‟ble CM, Haryana.    

A meeting was held 

u/c of PSTCP 
Haryana on 
27.12.2018 wherein 

the status of various 
ongoing studies of 

Metro project was 
reviewed. The 
detailed status note 

was also put up to 
CS, Haryana vide 

CFMS no.6115 dated 
09.01.2019. Hon‟ble 
CM Haryana was also 

apprised of the 
status on 

15.01.2019. 

 

Board may take note of the same.  
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Item No 32.4 

Appointment of Sh.V.Umashankar, IAS,CEO, GMDA as Director of HMRTC. 

 

Board is informed that consequent on transfer of Sh. Vivek Joshi, IAS, Sh.V. 

Umashankar, IAS, Chief Executive Officer, Gurugram Metropolitan Development 

Authority has taken over as Director w.e.f. 11.12.2018. Board may consider and pass 

the following resolution: 

 

(i) “RESOLVED THAT pursuant to applicable provisions of Companies Act, 2013, Sh.V. 

Umashankar, IAS, Chief Executive Officer, Gurugram Metropolitan Development 

Authority be and is hereby appointed as the Director of HMRTC. 

(ii) RESOLVED FURTHER THAT Managing Director of the Company be and is hereby 

authorized to file the necessary document & do all such acts, deeds and things that 

are incidental and necessary in this regard. 

(iii)  RESOLVED FURTHER THAT Sh. Girish Madan, Company Secretary in Practice be 

and is hereby, authorized to upload necessary e-form in the office of ROC Delhi and 

Haryana. 

(iv) RESOLVED FURTHER THAT Board places on record the appreciation of services 

rendered by Sh. Vivek Joshi, IAS while being Director on the Board of HMRTC.” 
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Item No 31.5 

Appointment of Dr. D. Suresh, IAS, Managing Director, HMRTC as Director of 

HMRTC. 

 

Board is informed that consequent on transfer of Dr. J.Ganesan, IAS, Dr.D. Suresh, IAS, 

CA, HSVP-cum-Managing Director, HMRTC has taken over as Director w.e.f. 10.12.2018. 

Board may consider and pass the following resolution: 

 

1. “RESOLVED THAT pursuant to applicable provisions of Companies Act, 2013, Dr. D. 

Suresh, IAS, CA, HSVP-cum-Managing Director, HMRTC be and is hereby appointed 

as the Director of HMRTC. 

2. RESOLVED FURTHER THAT Vice Chairman-cum-Director of the Company be and is 

hereby authorized to file the necessary document & do all such acts, deeds and 

things that are incidental and necessary in this regard. 

3.  RESOLVED FURTHER THAT Sh. Girish Madan, Company Secretary in Practice be 

and is hereby, authorized to upload necessary e-form in the office of ROC Delhi and 

Haryana. 

4. RESOLVED FURTHER THAT Board places on record the appreciation of services 

rendered by Dr. J. Ganesan, IAS while being Director on the Board of HMRTC.” 
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Item No.32.6 

Implementation of Sarai Kale Khan-Gurugram-SNB Corridor of Regional Rapid 

Transit System (RRTS). 

 

1. The National Capital Region (NCR) is a multi-state region with Delhi as its centre, 

covering an area of 58,332 km2 spread over the States of Haryana, Rajasthan, 

Uttar Pradesh and the National Capital Territory (NCT)-Delhi. The NCR is a highly 

urbanized region with high population and economic growth, involving large scale 

transportation of people and goods within the region. The population of NCR is 

projected to be 641.38 lakhs by 2021.  

2. To promote the development of the NCR in a balanced manner, the National 

Capital Region Planning Board (NCRPB) conducted a study that recommended a 

rail-based sub urban transport system i.e. Regional Rapid Transit System (RRTS) 

for NCR. In May 2006, Planning Commission had set up a task force for RRTS for 

NCR under the Chairmanship of Secretary (UD), GoI. 

3. The Union Cabinet approved constitution of National Capital Region Transport 

Corporation Limited (NCRTC) with initial seed capital of Rs. 100 crore for 

designing, developing, implementing, financing, operating and maintaining 

Regional Rapid Transit System (RRTS) in National Capital Region (NCR) to provide 

comfortable and fast transit to residents of NCR towns and meet the high growth 

in transport demand.  

4. NCRTC is a joint venture company of Government of India (50% stake) and the 

states of Delhi, Haryana, Rajasthan & Uttar Pradesh having 12.5% stake each. 

The model for implementation is 50%-5o%, wherein the State Governments (of 

states where the project is implemented) together bear only 50% of the equity 

component of the capital cost. MoU was signed among Ministry of Housing & 

Urban Affairs (MoHUA)-NCRPB Government of India and State Governments of 

NCT Delhi, Haryana, Rajasthan and Uttar Pradesh for implementation of 

commuter transit projects in NCR on 29.06.2011. A copy of the MoU is placed as 

Annexure-II. 

5. A total of 8 RRTS corridors linking Delhi to surrounding cities have been proposed, 

out of which three RRTS corridors have been prioritized i.e. (i) Delhi-Panipat (ii) 

Delhi-Ghaziabad-Meerut (iii) Delhi –Gurugram-Alwar for implementation in first 

phase. 

6. As per decision taken in the 36th meeting of NCR Planning Board held on 

15.06.2016, Sarai-Kale-Khan-Gurugram-Rewari-Alwar corridor is to be 

implemented in following three phases: 

 



 

  
Phase-1 : Delhi – Gurugram – Rewari-SNB (Shahjahanpur-

Neemrana- Behror) Urban Complex 

  
Phase-2 : SNB Urban Complex-Sotanala RIICO Industrial area 

  
Phase-3 : SNB Urban Complex-Alwar 

7. A presentation regarding the proposed alignment of the RRTS corridor from Sarai 

Kale Khan- Gurugram-Rewari-Shahjahanpur-Neemrana-Behror (SNB) was made 

by NCRTC in a meeting held under the chairmanship of Hon‟ble Chief Minister of 

Haryana on 15.06.2018. The proposed alignment was approved in the said 

meeting.  

8. The Board of Directors (BOD) of NCRTC considered and approved the DPR of 

Sarai Kale Khan (SKK)-Gurugram-SNB RRTS Corridor in 17th BOD meeting held on 

06.12.2018. The BoD of NCRTC was chaired by Secretary (HUA), Government of 

India. 

9. NCRTC vide letter dated 13.12.2018 submitted the DPR of the Sarai Kale Khan 

(SKK)-Gurugram-Shahjahanpur-Neemrana-Behror(SNB) RRTS corridor. A 

presentation of the same was given by the MD, NCRTC in a meeting held under 

the chairpersonship of Chief Secretary, Haryana on 09.01.2019 in the presence of 

ACS/Revenue, ACS/Transport, ACS, PWD(B&R), ACS/Finance, PSTCP, APSCM, 

CA/HSVP, Director/ULB, MD/HSIIDC and DC, Gurugram & Rewari (through video 

conference).  

10. Salient features of the proposed Sarai Kale Khan-Gurugram-SNB RRTS corridor 

and the plan showing the route alignment are placed at Annexure-III & 

Annexure-IV respectively. 

11. The matter along with DPR of the project was submitted to Hon‟ble CM, Haryana 

for approval. Hon‟ble CM, Haryana vide orders dated 12.01.2019 on the relevant 

file has granted following approvals: 

i. Approval of the Details Project Report (DPR) of Delhi-SNB RRTS corridor. 

ii. Notification of RRTS alignment, stations, TOD area and accord permission 

to work pending formal transfer of Govt./Govt. agencies land parcels. 

iii. Constitution of a High Powered Committee under the Chairmanship of 

Chief Secretary to resolve and take expeditious decisions on matters 

related to Land Acquisition, utilities diversion, Power supply and other 

issues pertaining to the project. 

iv. Nomination of PSTCP as a Nodal Officer for coordinating studies for 

developing plans and modalities of Land Value Capture. 

12. The file was submitted to the Hon‟ble CM, Haryana for approval of placing the 

matter before Council of Ministers, which was approved on 01.02.2019. 

Thereafter, file was sent to Finance Department for concurrence. Finance 



 

Department vide U.O. No.11/23/2019-5FD-III/5307 dated 13.02.2019 has 

advised as under: 

“Finance Department "in principle" agrees with the proposal of Administrative 

Department subject to the following conditions:-  

i. FD will make a provision of Rs.500 Cr. in Budget 2019-20, however the Town 

and Country Planning Department should reimburse to State Government 

from sale of land assets with Haryana Shehari Vikas Pradhikaran. 

ii. For the balance amount required in subsequent years the corporation may 

raise a loan which can be backstopped by State Government's bank 

guarantee. The repayment of this loan will be made from the proceed of TOD 

and land (value) capture associated with the project. 

iii. The funds left with the corporation after repayment of loan from the proceeds 

of TOD and land (value) capture should be deposited with the government by 

the Department/Corporation.”  

13. In the Memorandum placed before the Council of Ministers in its meeting held on 

13.02.2019, the following proposals was placed for approval: 

i. “Approval of implementation of Sarai-Kale-Khan-Gurugram-SNB Corridor of 

Regional Rapid Transit System (RRTS).  

ii. Approval of allowing additional purchasable FAR of upto 1.25 within the project 

influence zone of 1.5 km radius around the RRTS Stations. 

iii. Approval of gross contribution of ` 6,436 crore as State Government’s share 

towards the project cost as mentioned in para-A-11 and yearly release of funds 

as proposed in para- B-3. 

iv. To nominate Administrative Secretary Town & Country Planning Department, 

Government of Haryana as Nodal Officer for signing of agreements and other 

related documents with NCRTC for the implementation of the project. 

v. Authorize Hon’ble, CM Haryana to approve any changes/ modifications, if arises 

during consultation with NCRTC/ Government of India or for removing 

difficulties/bottlenecks in implementation of the RRTS project.   

vi. Exemption to enclose the Hindi Version of the Memorandum has been 

obtained.” 

14. The matter was deliberated in the meeting of Council of Ministers held on 

13.02.2019 wherein it has been decided that: 

“The proposal was approved with the modification that F.D. will make provision of 

seed capital of Rs.500 crores in Budget 2019-20 and this amount shall be 

returned from the land value capture charges to be imposed in the influence zone 

of the RRTS by the T&CP Department. The State guarantee for loans to be taken 

for the balance contribution to NCRTC of Rs.5936 crores in subsequent years i.e. 

from FY 2020-21 onwards, shall be given by the State Government/Finance 

Department and the loans so raised shall be re-paid from the proceeds of TOD 

and land value capture charges associated with the project. ”   



 

15. Board may take note of the above and resolve as under: 

i. “RESOLVED THAT the DPR of the project of Delhi-Gurugram-SNB Corridor of 

Regional Rapid Transport System (RRTS) is hereby approved. 

ii. FURTHER RESOLVED THAT the decisions taken by the Council of Ministers 

in its meeting held on 13.02.2019 are endorsed”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Annexure-III 

1. Salient features of the proposed Sarai Kale Khan -Gurugram- SNB RRTS corridor are 

as under: 

(i) Section details- 

Total Length 
106.5 Km 

Elevated (Km) 

In Delhi 

In Haryana 

In Rajasthan 

70.56 Km (67.25%) 

0.22 Km 

68.41 Km 

1.93 Km 

Underground (km) 

In Delhi 

In Haryana 

In Rajasthan 

35.94 Km (33.75%) 

21.86 Km 

14.08 Km 

0.00 Km 

Estimated travel time SNB to Sarai Kale Khan 70 min 

No. of total stations 

In Delhi 

In Haryana 

In Rajasthan 

16 

4 

11 

1 

Design Speed 180Kmph 

Average Speed 100 kmph 

Capital Cost (Excluding land, taxes & duties) 

on 2018 basis 

Rs. 24,916 Cr 

Services to Commence from 1st July 2025 

Land Requirement 

Govt Land in Haryana 

Private Land in Haryana 

 

101.22 Ha 

29.95 Ha 

Estimated daily ridership 8.69 lakhs (2025) 

Average trip length 29.7 (2025) 

FIRR (Post Tax) including non fare box 

revenue mobilization measures recommended 

in DPR 

8.27% 

EIRR 19.2% 



 

 

(ii) The construction and commissioning of phase-1 of the RRTS is proposed in 

following stages. 

Stage-1 Aerocity to Dharuhera (53.68 Km) including Dharuhera depot 

Stage-2 Sarai Kale Khan to Aerocity (16.42 Km) 

Stage-3 Dharuhera to SNB (36.40 Km). 

 

(iii) The proposed RRTS alignment passes through Right of way (RoW) of NHAI for 

about 53 km. NHAI has already given its in-principle approval for construction of 

same in RoW of NHAI. Approval of MoRTH is awaited. 

(iv) RRTS corridor will be a double line standard gauge, rapid railway system, built 

on elevated viaducts and going underground in heavily populated areas. It will 

connect SNB to Sarai Kale Khan in Delhi.  

(v) Land Requirement: The total land acquisition of about 153 ha of land has been 

identified in which about 33 ha is private land and 120 ha of government land 

required for depot, stations and route alignment. In addition, 44 ha land will also 

be required temporarily for construction yard/batching plant etc. Acquisition of 

private land has been minimized as far as possible. A total of only 64 small 

structures are likely to be affected due to land acquisition. Out of these 

structures there are no residential, only 64 small roadside shops/Kiosks/ 

squatters/ shanties are located in the marked Right of Way. The private land 

shall be acquired by the respective Government in accordance with prevailing 

relevant Acts and Rules. In addition, about 50Ha of land at Panchgaon has been 

considered for property development for the purpose of financial projections and 

the same has been requested to be allotted to NCRTC. 

(vi) Summary of Traffic Study & Demand Forecast: The passenger forecasts have 

been derived under assumptions of feeder network and Transit Oriented 

Development together with simulated travel time and fares as per willingness to 

pay survey. The forecasted ridership is as follows: 

S.N. 
Details 2025 2026 2031 2041 2051 

1 
RRTS Passenger 

Trips (Daily 

Ridership) 

869889 90359

5 

1095087 1390238 1937846 

2 
PHPDT 20847 21442 24589 29911 48883 

3 
Section Length 106.5 106.5 106.5 106.5 106.5 

4 
Average Trip Length 29.7 29.7 30 30.5 30.8 

 

 



 

(vii) The station details of the route is as follows: 

S. 

No. 

Station Name Description 
Centre line 

Chainage in 

(Km) 

Inter Station 

Distance in 

(Km) 

1 Sarai Kale Khan 

Station 

Elevated -0.48  

2 Jor Bagh Underground 6.21 6.69 

3 Munirka Station Underground 11.28 5.07 

4 Aerocity Station Underground 16.66 5.38 

5 Udyog Vihar Station Elevated 24.44 7.79 

6 Sec. 17 Station Elevated 28.24 3.79 

7 Rajiv Chowk Station Elevated 31.76 3.52 

8 Kherki Daula 

Station 

Underground 39.04 7.28 

9 Manesar Station Underground 46.17 7.13 

10 Panchgaon Station Elevated 52.94 6.77 

11 Bilaspur Chowk Elevated 58.44 5.49 

12 Dharuhera Station Elevated 70.10 11.66 

13 MBIR Station Elevated 79.96 9.86 

14 Rewari Station Elevated 83.47 3.51 

15 Bawal Station Elevated 93.57 10.10 

16 SNB Station Elevated 105.41 11.84 

 

(viii) The RRTS will have standard gauge (1435 mm) track fit to carry 17 tonnes axle 

load. The track should be designed for design speed of 180 kmph. 

(ix) For the proposed RRTS system dynamic fare pricing has been proposed i.e. 

higher fares during peak hour and comparatively lower fares in off peak hours. 

The dynamic pricing will help in attracting higher use of facility during off peak 

hours which will ensure better utilization of rolling stocks throughout the day. 

(x) The SKK– Gurugram – SNB RRTS Corridor passes through Delhi, Haryana and 

Rajasthan States. The electric Power required for train operation and auxiliary 

purposes is, therefore, required to be sourced from the Electric Power Supply 

Authorities of these States. Following locations of RSS have been proposed:- 

S. 

No. 
Grid Substation (GSS) 

Proposed 

Receiving 

Substation 

(RSS) 

Approx. 

Distance 

of RSS from 

GSS 

1. 220/66 kV DTL Substation Sarai Kale Khan 

RSS 

3 to 4 Km 

2. 66 kV Substation Dial, DTL Aerocity Station 

RSS 

2 to 3 km 



 

 

 

3. 

220 kV Sector – 33, Gurugram, 

HVPNL 66 Kv Sector – 34, 

Gurugram, HVPNL 

 

 

Rajiv Chowk 

RSS 

 

 

5 to 6 km 

4. 
220/132/66 kV Substation, 

Panchgaon HVPNL 
Panchgaon RSS 4 to 5 Km 

5. 
220/132/66 kV Substation, 

Mau, Daruhera, HVPNL 
Dharuhera RSS 4 to 5 km 

6. 
220/132/66 kV Substation, 

IMT Bawal, HVPNL 
Bawal RSS 4 to 5 Km 

 

(xi) About 36km of the RRTS route is going to be underground which will require 

tunnels to be constructed. Based on the analysis of requirements of such high- 

speed high throughput system, it has been decided that twin bored single-track 

tunnel with an internal diameter of 6.5 m is suited for the RRTS. The shape of 

the tunnel will be circular and the depth of the tunnel will be about 15-35 metres 

below the ground surface. The centre to centre spacing between two tunnels will 

be about 15m. Ventilation shafts and cross passages will also be provided at 

regular intervals as per the design requirements. 

(xii) There will be a depot-cum-workshop at Dharuhera while stabling depots are 

proposed at Manesar and HPL siding near Sarai Kale Khan. 

(xiii) The project revenue has been estimated from following broad categories 

namely: 

o Fare Box revenue; and 

o Other Sources of Revenue 

 Revenue from Rentals (inside the Stations); 

 Revenue from Property Development 

 Revenue from sale of Advertisement Rights 

o Additional Fund Mobilization measures (Land Value Capture Instruments) 

 Infrastructure Development Charge (IDC) in influence zone in Haryana 

 Sale of additional Floor Area Ratio (FAR) in influence Zone in Haryana 

 Levy of additional Stamp Duty 

(xiv) As per the Ministry of Urban Development, Government of India‟s circular/note 

on Innovative Financing of Metro Rail Projects dated 20th January 2012, 

Government of Haryana‟s TOD Policy, Municipal Corporation/Development 

Authorities may introduce additional measures to improve project viability on a 

sustained basis during implementation and operations of RRTS. Some of the 

additional fund mobilization measures area listed below: 



 

o Sale of purchasable FAR 

o Levy of additional Stamp duty 

o Levy of Infrastructure Development Charges (IDC) 

(xv) It suggested to introduce additional Stamp duty on all property transactions at 

the rate of 1% in the Gurugram and Rewari districts to enhance the revenue 

potential for the RRTS projects. 

(xvi) The contribution of GNCTD, GoH and GoR has been done based on the quantum 

of investment in the respective State. Of the total base hard cost of the RRTS 

project (excluding government land) (Rs. 23,747 Cr), about 36.83% is 

estimated to be invested with in the Delhi territory, 62% in Haryana and balance 

1.17% in the State of Rajasthan. 

(xvii) The construction and commissioning of the RRTS is proposed in following stages. 

Stage-1 Aerocity to Dharuhera (53.68 Km) including Dharuhera depot 

Stage-2 Sarai Kale Khan to Aerocity (16.42 Km) 

Stage-3      Dharuhera to SNB (36.40 Km) 

(xviii) The proposed construction schedule for the project is given below. Project is 

considered to be sanctioned by March 2019 

 

S. No  Description Start Date Finish Date 

A. Pre-construction Activities 

1. Selection of General Consultants (GC)  April 2019  March 2020 

2. Land Acquisition process  April 2019  March 2021 

3. Preliminary Investigations, Detailed 

Design Engineering 

October 2019  May 2020 

4. Utility Diversion October 2019  May 2022 

B. Construction and procurement 

1. Elevated Structures Including 

Stations 

 July 2020  January 2023 

2. Depot 1 No. (Dharuhera)  August 2020  December 2023 

3. Underground Structures including 

Stations 

 July 2020  March 2024 

4. Track Work  April 2022 April 2024 

5. Signaling & Telecom October 2022 December 2024 

6. Power Supply & Traction October 2022 December 2024 

7. Automatic Fare Collection January 2023 December 2024 

8. Rolling Stock October 2020 December 2024 

9. Testing & Trial runs January 2025 June 2025 

10. Commissioning July 2025 - 

 

 



 

(xix) Recommendations and way forward as per DPR:- 

The RRTS project is a transformational urban transport project having huge socio-

economic benefits with an EIRR more than 19%. The benefits include decongesting 

Delhi, reduction in air-pollution, modal shift from private transport to public transport 

owing to availability of fast, reliable and safe public transport option, direct and 

indirect employment creation, improvement of productivity of human resources and 

industry and balanced and sustainable polycentric urban development unlocking 

economic growth potential of the National Capital Region. With additional fund 

mobilization measures suggested in the DPR, the project is financially sustainable with 

a healthy FIRR of 8.27%. Considering the large socio-economic benefits, the project is 

strongly recommended for implementation. 

(xx) To move forward on the project, following actions could be taken immediately: 

a. State Government should notify the RRTS alignment, stations and transit- 

oriented development areas. 

b. Levy of additional Stamp duty: 

It is recommended that Government of Haryana may introduce additional Stamp 

duty on all property transactions at the rate of 1% in the Gurugram and Rewari 

districts to enhance the revenues for the RRTS projects and transfer around 

25% to the project so that it may be used in the operations stage to meet debt 

service obligation. Govt. may make necessary applicable legislative and 

regulatory changes in the concerned State act/rules. 

c. Levy of additional Development Fee: 

Govt. of Haryana in line with TOD policy may notify levy of IDC in the influence 

area of RRTS (1.5 km radius around the stations) and since the revenue from 

IDC is partly attributable to development of the RRTS, it is proposed that 50% of 

the revenue to be realized from IDC shall be shared with the RRTS project. 

d. Sale of additional Floor Area Ratio (FAR) in the influence zone: 

It is required to densify in and around the Stations within the jurisdiction of 

Haryana by allowing higher FAR around 1.5 km radius from the RRTS Stations. 

The total revenue accrued from the sale of additional FAR along the RRTS in the 

State of Haryana may be deposited in a Dedicated Fund as defined in TOD policy 

of Haryana. Since the sale of purchasable FAR is directly attributable to 

development of the RRTS, it is proposed that 80% of the revenue to be realized 

from sale of additional FAR shall be shared with the RRTS project. 

e. Sharing of Taxes: 

As per the MoU dated 29.06.2011 signed between the GoI and participating NCR 

states (GoUP, GNCTD, GoH and GoR), 50% of the Central Taxes shall be borne 



 

by GOI as subordinate Debt and balance 50% shall be borne by the concerned 

State Governments as subordinate Debt. The model of sharing of GST has been 

recommended by MoHUA in the ratio of 1:2 between Centre and States (letter F. 

No. K-14011/03/2017- UT-V-Part (1), Ministry of Urban Development, dated 6th 

July, 2017) 

f. Project Implementation Option: 

The project is recommended for implementation under government funding with 

soft loan from JICA, World Bank, ADB etc (i.e., Deliver Entire Scope of Work by 

NCRTC). 

g. Fare Structure: 

Maximum fare for the journey is proposed at Rs. 216 (2018 price level)  and 

distance based fare has been recommended. Annual Fare Fixation Framework 

needs to be developed to undertake Automatic Fare Revision at regular intervals 

to reflect the different input cost elements. 

h. Electricity Tariff for the RRTS project to be provided by State Government at no 

profit and no loss basis 

i. Necessary security arrangements shall be the responsibility of the concerned law 

enforcement agencies of the respective State Governments, who shall meet the 

cost of security. 

j. The contribution amount estimated to be provided by the respective stakeholders 

shall be made in form of a combination of Grant and sub- ordinate debt, in line 

with the structure adopted for implementation of other RRTS corridors. 

k. Commencement of negotiation with financial institution and Government of India 

for obtaining soft loan. 

 

i. Some other important elements of the DPR are:  

a. The framework for provision of land owned by State Government or its 

agencies for RRTS projects has been provided in the MoU signed between 

Government of India and the      participating State Governments. While the 

private land cost is charged to the project, the Government Land is to be 

provided by the State Governments concerned. The MoU provides that all Govt. 

lands including those belonging to State Govts. and its agencies will be made 

available to the NCRTC on concessional lease or as interest free subordinate 

debt. The modality of provision of Government Land (as subordinate debt or on 

concessional lease) will have to be decided by Government of Haryana.  

b. In order to improve financial sustainability of the project, additional revenue 

mobilization measures including use of Land Value Capture instruments have 

been recommended in DPR. 



 

c. The alignment needs to be notified at the earliest, so that developments along 

the alignment are regulated to avoid any interface issues or infructuous 

expenditure by any developmental entity.  

2. Financial contribution of Government of Haryana is summarized in the table 

below:   

Contribution of GoH 

towards completion 

cost of project 

including land, Taxes, 

Escalation and Interest 

during Construction 

Description  Rs. 

(In Cr.) 

Remarks 

Towards Project Capital 

Cost (A) 

Grant 1352 As per MoU central 

taxes are to be 

borne by GoI and 

State in 1:1 ratio 

Sub-ordinate 

Debt 

2705 

Sub-ordinate 

Debt (Customs 

Duty) 

122 

 

Total 4179 

Contribution of GoH 

towards GST (B) 

Sub-ordinate 

Debt (GST) 

 

1248 GST is to be 

shared between 

GOI and States in 

the ratio of 1:2 

Contribution of GoH 

towards Govt Land  

( C) 

Sub-ordinate 

Debt- Govt. 

land Cost 

 

1008 As per MoU, the 

Govt land is to be 

contributed by 

State Govt. either 

in the form of 

Subordinate Debt 

or on Long term 

Concession Lease.  

Total (A+B+C) 6,436* 
 

*Figures rounded off to the nearest integer. 

 

  



 

Item No32.7 

Metro connectivity between HUDA City Centre-Railway Station-Sector-22-Rapid 

Metro/Cyber City, Gurugram. 

 
1. An announcement no. 11130 dated 10.04.2016 was made by the Hon‟ble CM, Haryana 

regarding connecting Gurugram railway station with metro rail. DMRC was asked vide 

letter 08.08.2016, DMRC to conduct Techno Feasibility Study of following two routes: 

i. HUDA City Centre (HCC) to Gurugram Railway Station via Subhash Chowk, Rajiv 

Chowk and New Colony Mor. 

ii. HUDA City Centre to Dwarka via Subhash Chowk on Sohna road, Hero Honda 

Chowk, Sector 33, 34, 37 (which is major Industrial Hub), Sector 10 A, 10, 9, 9 A, 

ESI Hospital, chowk of Sector-4 & 5 (covering the area of Railway Station and 

adjoining area,) Sector 23 and Dwarka-New Delhi. 
 

2. DMRC vide letter dated 04.11.2016 submitted the Techno-Feasibility Study report for 

Metro connectivity from HUDA City Centre to Old Gurugram and HUDA City Centre to 

Dwarka Sectror-21. The report of DMRC was discussed in the meeting held on 

19.01.2017 under the chairpersonship of Chief Secretary, Haryana. As decided in the 

meeting, DMRC was requested to give details of the alignment of proposed Metro 

route in two parts, i.e., from HUDA City Centre to Railway Station, Gurugram and 

from Railway Station, Gurugram to Sector- 21, Dwarka. The report of DMRC was 

received on 22.03.2017. A meeting to discuss the report of DMRC and comments of 

HSIIDC was held on 03.05.2017 under the chairpersonship of Chief Secretary, 

Haryana wherein it was decided that as the MRTS project of HSIIDC between HUDA 

City Centre to Panchgaon Chowk is at advance stage, the portion of metro from HUDA 

City Centre to Subhash Chowk be got constructed by HSIIDC. 

3. Request for Proposal (RFP) for selection of consultant for preparation of DPR was 

floated on 16.07.2017 and last date of submission of proposal was 07.09.2017. 

Proposals were received from four consultants namely; Rites Ltd, Consortium lead by 

D‟Appolonia SpA, AECOM and DIMTS. After evaluation of Technical & Financial 

Proposals of the consultants, M/s Rites qualified to be the consultant for preparation of 

DPR of the project. After obtaining approval of the Government, work for preparation 

of DPR was assigned to M/s RITES vide letter 22.12.2017 and the agreement was 

executed on 19.01.2018.   

4. In a meeting held on 15.06.2018 under the chairmanship of Hon‟ble CM, Haryana, it 

was decided that this metro link may further be extended upto RRTS station of 

Dundahera on Old Delhi Road, Gurugram. Accordingly, the consultant was asked vide 

letter dated 05.07.2018 to prepare DPR of the extended line also. 
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5. A meeting was held on 19.09.2018 under the Chairmanship of Chief Executive Officer, 

Gurugram Metropolitan Development Authority, Gurugram to discuss the proposed 

alignments in detail. It was decided that option of continuous corridor from HCC to 

Sector-22 with a spur to Gurugram Railway Station from Sector–5 Metro station 

(completely elevated) may be considered for preparation of DPR. This decision was 

endorsed by the Board of HMRTC in its 30th Board Meeting held on 04.10.2018.  

6. A proposal of extension of corridor from Udyog Vihar near Sector 22 (Dundahera) to 

Rapid Metro/ Cyber City (3 km) and a 2.0 km spur to Dwarka Expressway (total 5.0 

km) was approved by Board of HMRTC in its 31st Board Meeting held on 26.11.2018. 

Board further resolved that the matter may be put up on file for approval of Hon‟ble 

CM, Haryana. Accordingly, file was put up to Hon‟ble CM, Haryana who approved the 

proposal of this extension. Thereafter, vide letter dated 28.12.2018 M/s RITES was 

requested to finalise DPR accordingly. 

7. Approval of MoHUA for the preparation of DPR for metro connection from Subhash 

Chowk to Railway Station, Gurugram has also been received vide letter dated 

13.12.2018. 

8. M/s RITES vide letter dated 11.02.2019 has submitted Draft DPR of the project. 

Salient features of the DPR are placed at Annexure-V. A presentation of the Draft 

DPR of the project shall be given by the representatives of M/s RITES just after the 

Board Meeting.   

9. Board may considered the matter and pass following resolutions: 

i. “RESOLVED THAT the Draft DPR of the metro project between HUDA City 

Centre-Railway Station-Sector-22-Rapid Metro/Cyber City, Gurugram is hereby 

approved. 

ii. RESOLVED FURTHER THAT the Final DPR of the project may be got prepared 

and submitted on file for the approval of Hon‟ble CM, Haryana. Thereafter, the 

matter may be placed before the Council of Ministers for the approval of DPR of 

the project.” 
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Annexure-V 

Salient features of Metro connectivity between HUDA City Centre-Railway 

Station-Sector-22-Rapid Metro/Cyber City, Gurugram: 
 

1. Alignment Description: HUDA City Centre to Cyber City, Gurugram 

i. For the planning convenience, the zero point of the Corridor is considered at the 

centre line of the proposed station. The chainage along the alignment increases 

from HUDA City Centre to Cyber City.  

ii. The total length of the corridor is 25.81 km consisting total of 25 elevated 

stations. 

iii. Basai Village to Dwarka Expressway Spur: The spur takes off from Ch: 11775m 

after crossing Basai Village station. The spur consists of completely elevated 

stretch.One elevated station has been proposed for the spur namely Sector-101 

to get its connectivity with Dwarka Expressway. Depot land for the corridor and 

the spur was identified in consultation with GMDA, in Sector-101. The total land 

required for the depot is around 12.7Ha.  

2. Travel Characteristics and Demand Estimates  

A four stage travel demand model has been developed for transport demand 

forecasting. Daily Ridership on the study corridor for the years 2025, 2031 and 

2041 is expected to be 5.49 Lakh passenger trips, 6.85 Lakh passenger trips and 

8.79 Lakh passenger trips respectively. The maximum peak hour peak direction 

trips (PHPDT) is shown below. 

RIDERSHIP ON GURUGRAM METRO CORRIDORS 

Corridor details 
Maximum PHPDT 

2025 2031 2041 

HUDA City Centre – Subhash Chowk – Krishna Chowk – 

Sector 22 – Cyber City 
14214 20141 24199 

 

3. Land Requirement 

Land will be required for the following main components: 

 MRTS Structure (including Route Alignment), Station Building, Platforms, 

Entry/Exit Structures, Traffic Integration Facilities, Depots, etc. 

 Receiving/Traction Sub-stations 

 Radio Towers 

 Temporary Construction Depots and work sites.  

Abstract of land requirements for different components of corridors are given 

below. 
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S. No. Corridor Section Length (km) Stations 

1 Huda City Centre to Sector-47 4.70 5 

2 Sector-47 to Basai Village 7.03 6 

3 Basai Village to Sector-5 3.86 4 

4 Sector-5 to Cyber City 10.22 10 

 
Total 25.81 25 



 

LAND & STRUCTURES REQUIREMENT (IN SQM): CORRIDOR & SPUR 

Ownersh

ip 
Purpose 

Perman

ent 

Land 

Tempor

ary 

Land 

Structur

es  

(Floor 

area) 

Central 

Govt. 

Alignment/Stations, ancillary 

buildings & Misc. 
1812 0 0 

 
Total (A) 1812 0 0 

State 

Govt. 

Alignment/Stations, ancillary 

buildings & Misc. 
30342 0 1084 

Depot 127000 0 0 

Parking & PD 0 0 0 

RSS & Misc. 6000 0 0 

Construction Yards 0 45000 0 

Total (B) 163342 45000 1084 

Private 

Alignment/Stations, ancillary 

buildings & Misc. 
3180 0 2981 

Total (C ) 3180 0 2981 

Total (A+B+C) 168334 45000 4065 

 

4. DETAILED PROJECT COST ESTIMATES   

i. Capital Cost Estimate 

Cost estimate for Gurugram Metro corridors has been prepared covering civil, 

electrical, signaling and telecommunications works, rolling stock, environmental 

protection, rehabilitation, etc. at Jan‟ 2019 price level. Basic cost is exclusive of 

taxes and duties. i.e. GST and Custom duty. Taxes and duties mainly comprising 

of latest prevalent GST & Custom duty are worked out for each corridor. Current 

rates of Taxes have been taken into consideration. The rates of items other than 

land have been finalized on the basis of benchmarking exercise undertaken by 

MoHUA for similar works. 

ABSTRACT OF COST ESTIMATES 

Jan’19 Price Level (Rs. In Crores) 

S. No. Item Amount 

1 Land 217.25 

2 Alignment and Formation 975.98 

3 
Station Buildings incl. Civil works, EM works, ECS, TVS, Lift, 

escalators & Architectural Finishes etc 
935.42 

4 
Depot including civil, EM, Machinery & plants, general works 

and OCC Building 
128.06 

5 P-Way for main line, depot and depot connectivity 228.34 

6 
Traction & power supply for main line and depot incl. OHE, 

ASS, GIS etc. 
324.07 

7 
Signaling and Telecom. Incl. AFC,  Platform screen doors, CCHS 

etc. 
320.15 

8a Environment 15.57 

8b R & R incl. Hutments etc. 2.82 

9 

Misc. Utilities, road works, Topographic Surveys, Geotechnical 

Investigation, Barricading, Tree Cutting and replanting, other 

civil works such as signage's, Environmental protection and 

traffic management 

166.02 

10 Capital Expenditure on Security 9.56 



 

S. No. Item Amount 

11 Staff Quarters and buildings including civil,  electrical works 44.90 

12 
Capital Expenditure on Inter modal integration including 

Footpath for pedestrians 
78.00 

13 Rolling Stock 696.00 

14 Total of all items except Land 3924.89 

15 
General Charges including Design charges, incl. Metro Bhawan 

(Civil+EM works) @ 5% on all items except land 
196.24 

16 Total of all items including G. Charges except land 4121.13 

17 Contingencies @ 3 %on all items except land 123.63 

Gross Total including Contingencies (excluding Land Cost) 4244.76 

Gross Total including Contingencies (including Land Cost) 4462.01 

Central GST & Basic Customs duty 357.67 

State GST 306.25 

Total Cost including Taxes & Duties 5125.94 

 

ABSTRACT OF COST ESTIMATE OF GURUGRAM METRO CORRIDOR 

Jan’19 Price Level (Rs. In Crores) 

S. 

N. 
Item Unit Rate  Qty. Amount 

1.0 Automatic fare collection 
Per 

station 
4.84 26.00 125.84 

2.0 
General Charges including Design 

charges@ 5% 
      6.29 

3.0 Total of all items including G. Charges       132.13 

4.0 
Contingencies @ 3 % on all items 

including GC 
      3.96 

5.0 Total including Contingencies & GC       136.10 

6.0 Central GST & Basic Customs duty       17.19 

7.0 State GST       12.33 

8.0 Total Cost including Taxes & Duties       165.62 

 

i. O&M Estimate: The total O&M cost including additional and replacement cost in 

the year 2025, 2031 and 2041 are estimated at Rs. 229 Crore, 359 Crore and Rs. 

748 Crore respectively. 

 

5. TRANSIT ORIENTED DEVELOPMENT PLAN 

The estimated revenue from TOD (500-800 mtr) has been determined through 

Value Capture Finance (VCF). Two sources i.e. premium on sale of additional FAR 

within TOD zone and 0.5% additional surcharge on stamp duty have been 

proposed for revenue estimation as a part of TOD study. It has been proposed 

that 35% of yearly projected revenue collection from VCF tools will accrue to this 

Metro link (in same lines with Lucknow Metro). Remaining 65% may be used as 

allied investments in expanding utility capacity to densify areas around the metro 

stations. The broad estimate of revenue from TOD is given below.  
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Estimated Revenue from TOD 

         (IN RS. CRORE) 

S. 

N. 
Items 

Total Revenue (Rs. in crore) 

2025 2031 2041 

1 Premium on Additional FAR 65 88 143 

2 0.5% Additional Surcharge on Stamp Duty 71 95 155 

Total 136 183 297 

 

6. FINANCIAL ANALYSIS AND NON FARE BOX REVENUE ASSESSMENT 

i. Input for Financial Analysis 

The total cost of project including land & R&R cost is estimated at Rs. 4462.01 

Crore. The Central and State GST amount to Rs. 663.93 Crore. The capital cost 

components at Jan '19 prices are given below. 

 CAPITAL COSTS  

(Jan' 2019 Prices) (Rs. in Crore) 

Cost Component Amount (in Rs.) 

Construction Cost excluding land and R&R 4241.94 

Land Cost incl R & R 220.07 

Taxes 663.93 

Total Cost with Land & Taxes 5125.94 
 

With escalation factor of 5 % p.a., the Completion Cost of the project including 

Land and R&R is estimated to be Rs. 5691.28 Crore. The land cost has not been 

escalated since land acquisition would be completed in the initial two years. It is 

proposed to start land acquisition and construction work by Year 2020 and 

commission the system by Year 2025. 

The O&M cost of the metro system is another input for the financial analysis. The 

total O&M cost in the year 2025 is estimated at Rs. 228.64 Crore and Rs. 359.20 

Crore in the year 2031.  Additional investment of Rs. 424.94 Crore in the Year 

2031 has been estimated to cater to increased traffic demand.  

The replacement cost for the corridors is estimated to be Rs. 1627.66 Crore in the 

year 2045. 

ii. Means of Finance 

The Revenue for Gurugram metro will mainly consists of fare box collection and 

revenue from other non-fare box sources such as property development, 

advertisement, parking, taxes etc. Estimation of revenue from fare box and non-

fare box source has been made. The total annual revenue through the fare box 

and other sources for the study corridors is given below: 

TOTAL REVENUE COLLECTION (Rs. in Crore) 

Source of Revenue 2025 2031 2041 2051 

Fare Box Revenue 644 914 1500 2449 

Non-Fare Box Revenue 302 442 756 1233 

Total Revenue 946 1356 2256 3682 
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iii. Operational Viability  

The FIRR for the project with capital costs including Central taxes and revenue 

from fare box and non-fare box sources works out to be 13.67%. The FIRR is 

found to be more sensitive to ridership than to capital costs. The FIRR of the 

project is sensitive to revenues, and capital costs. The sensitivity of the project 

with respect to these factors is given below. 

         FIRR SENSITIVITY 

Parameter +5% +10% -5% -10% 

Capital Cost 13.20% 12.75% 14.19% 14.74% 

Ridership 14.15% 14.62% 13.18% 12.67% 

FIRR under various scenarios has been computed and shown below  

FIRR VALUES 

Scenario FIRR 

FIRR with Farebox, Advt. revenue and TOD revenue 13.67% 

FIRR with Farebox, Advt. revenue but w/o TOD revenue 11.60% 

FIRR with only Farebox 7.66% 

 

iv. Alternate Means of Financing 

As per Metro Rail Policy '2017, the models considered for financing the Gurugram 

metro are: 

 Equity Sharing  Model (SPV fully under Government Control)  

 Built, Operate & Transfer (BOT) or Public Private Partnership (PPP) with 

VGF 

 Grant by the Central Government (Fixed Fee) 

The total fund contribution of GoI & GoH under above alternatives excluding land 

and state taxes is tabulated below. 

COMPARISON OF THREE IMPLEMENTATION MODELS (Rs. Crore) 

Particulars SPV VGF 
Fixed 

Fee 

Contribution by GoI 1025.93 490.24 547.12 

Contribution by GoH (excluding 

land & State Taxes) 1025.93 490.24 3391.06 

Sub-Total 2051.87 980.48 3938.18 

Land by GoH 220.07 220.07 220.07 

State Taxes by GoH 341.54 0.00 0.00 

Total 2271.94 1200.55 4158.25 

Present Value @8% of Operating 

Cash Flow to Public Entity 

(Revenue less Expenses) 

8679.20 1763.67 6550.49 

 

It can be seen from the above table that the contribution of Governments under 

SPV model, is less than that of Fixed Fee model and slightly more than VGF 

model. However, in VGF model the Grant required is more or less equal to 

funding required by Government in SPV model and the entire revenues for the 
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Concession Period are accruing to the Private Partner with no return on Government‟s 

contribution. Also, in the VGF model the risk of revenue is with Private Partner which 

may not be in its control due to control of Government on tariff policies. Therefore, the 

actual VGF quoted by Private Partner may increase substantially to mitigate the Revenue 

risk. Accordingly, it is proposed the project may be implemented on SPV Model. The 

funding pattern developed under SPV model is placed below. 

FUNDING PATTERN UNDER SPV MODEL 

Particulars 

Amount 

(Rs in 

Cr) 

% Share 

Equity by GoI 826.49 16.11% 

Equity by GoH 826.49 16.11% 

SD for CT by GoH 199.45 3.89% 

SD for CT by GoH 199.45 3.89% 

Soft Loan from bilateral/multilateral funding agencies 3077.80 60.00% 

Total Cost 5129.67 100.00% 

SD for land and R&R by State Govt. 220.07 - 

State Taxes towards Completion Cost 341.54 - 

IDC for JICA Step Loan @0.1% & Front End Fee @0.2% 7.48 
 

PPP Cost (AFC Installations) 184.70  

Total Cost 5883.46 - 

As per new Metro Rail Policy 2017, it is essential to explore private participation 

either for complete provisioning of metro rail or for some unbundled components 

of operations and maintenance costs of metro rail. Accordingly, under SPV model 

for implementation of Gurugram Metro project following activities have been 

identified for private participation:   

i) Private participation in Automatic Fare System by completely outsourcing 

operation of Ticket Operating Machines (TOMs), Ticket Vending Machines 

(TVMs) and Card Recharge Machines including Smart Cards provisions and 

Merchant Acquirer functions on similar lines as Lucknow Metro. 

ii) Maintenance contracts with System suppliers for Rolling Stock and Signalling 

systems in place of in house maintenance.  

iii) Station Civil and E&M maintenance and parking management. 

iv) Exploring long term lease of Elevators at Metro Stations 
 

7. ECONOMIC ANALYSIS  

The economic appraisal has been carried out within the broad framework of Social 

Cost – Benefit Analysis Technique. It is based on the incremental costs and 

benefits and involves comparison of project costs and benefits in economic terms 

under the “with” and “without” project scenario. In the analysis, the cost and 

benefit streams arising under the above project scenarios have been estimated in 

terms of market prices and economic values have been computed by converting 

the former using appropriate shadow prices.  

This has been done to iron out distortions due to externalities and anomalies 

arising in real world pricing systems. The annual streams of project costs and 

benefit have been compared over the analysis period of 30 years to estimate the 

net cost / benefit and to calculate the economic viability of the project in terms of 

EIRR & ENPV. 
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The EIRR works out to 19.88%, ENPV@14% works out to Rs. 1987 Crores and 

ENPV@8% works out to Rs. 6520 Crore. Sensitivity analysis of the EIRR with 

5% to 15% cost overrun and reduction in traffic materialization (separately) has 

been carried out. The EIRRs under these scenarios are given below. 

EIRR AND SENSITIVITY ANALYSIS 

S. 

No. 
Factor 

Range 

5% 10% 15% 

1 Cost overruns due to delay or other factors  19.20 18.57 17.99 

2 Increase in Maintenance Cost  19.77 19.66 19.55 

3 Reduction in Ridership  19.73 19.58 19.43 

4 Reduction in benefits  19.04 18.18 17.29 

5 Combination of reduction in benefits and 

increase in cost 

18.39 16.96 15.59 

 

8. IMPLEMENTATION PLAN 

i. Project Implementation Plan  

The appointment of Interim and General Consultants may be initiated for project 

management including preparation of tender documents – as soon as DPR is 

approved by Government of Haryana and HMRTC. The possible dates of important 

milestones are given below. 

PROJECT IMPLEMENTATION SCHEDULE 

S.N. Tasks Timelines 

1 Final DPR March, 2019 

2 State Government Approval of DPR  April, 2019 

3 Appointment of Interim Consultant   June, 2019 

4 Approval by GoI  September, 2019 

5 Appointment of DDC for Civil Works  December, 2019 

6 Packaging and Invitation of Bids  February, 2020 

7 Appointment of General Consultants  April, 2020 

8 Commencement of Civil Works  June, 2020 

9 Commencement of Operation  June, 2025 

 

ii. Implementation Structure 

Gurugram metro project will be implemented on SPV model by Haryana Mass 

Rapid Transport Corporation (HMRTC). However, some subcomponents of 

operations & maintenance may be taken up with private sector participation (PPP) 

model. The PPP model to be adopted and implementation structure shall be 

decided at the time of implementation. 

iii. Legal and Institutional Framework for Implementing Project 

 Legal Framework  

Construction of Gurugram Metro should commence soon. Thus, there is 

immediate need to have a legislation to provide legal cover to the construction 
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 stage of Gurugram Metro. Implementation of proposed Gurugram Metro can now 

be done under “The Metro Railways (Amendment) Act 2009”. 

 Institutional Arrangements 

The Government of Haryana created a Special Purpose Vehicle (SPV) for 

implementing the Gurugram Metro Rail Project. The SPV, “Haryana Mass Rapid 

Transport Corporation (HMRTC)” was incorporated on 24.03.2012 under the 

Companies Act, 1956.  

HMRTC shall be responsible for implementation of the proposed Metro rail corridor 

in Gurugram. 

Metro construction is a very specialized and multi-disciplinary job. It is therefore, 

impossible to have a single organizational set up which can be responsible for all 

aspects of metro implementation, namely investigation, planning, design, drawing 

up of specifications, preparation of tender documents, fixing of contractors, 

supervising the contractors‟ works, ensuring interface fusion between different 

contractors, ensuring quality and safety during constructions, planning and 

supervising integration system trials and getting the project commissioned in 

time. 

It is suggested to have a two tier organization with well defined responsibilities for 

implementation of this project. At the apex will be the HMRTC with full mandate 

and total power with accountability. The second level will be project management 

team called the „General Consultant‟, who will be engaged by the HMRTC on 

contract basis. They will be fully responsible for planning, designing and project 

management. In fact, they will be „Engineers‟ for the HMRTC, who will be the 

„Client‟. The Detailed Design Consultants as required may be engaged by the 

General Consultants as their sub-consultants within their own contractual 

responsibilities.  

 High Power Committee 

During the implementation of the project, several problems with regard to   

acquisition of land, diversion of utilities, shifting of structures falling on the 

project alignment, rehabilitation of project affected persons, etc. are likely to 

arise. For expeditious resolution of these problems, an institutional mechanism 

needs to be set up at the State Government level. Towards this end, it is 

recommended that a High Power Committee under the chairmanship of Chief 

Secretary, Haryana may be set up. Other members of this Committee may be the 

Secretaries of concerned Departments of State Government and Heads of civic 

bodies who are connected in one way or the other with the implementation of the 

project. 

 Role, Responsibility and Involvement of City Government 

Unified Metropolitan Transport Authority (UMTA) 

For integrated approach in planning and management of urban transport in the 

city, State Government shall constitute Unified Metropolitan Transport Authority 
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 (UMTA) as a statutory body. This Authority would implement various proposals as 

per CMP for the city, organize investments in urban transport infrastructure, 

establish effective coordination among various urban transport agencies, manage 

the Urban Transport Fund (UTF) etc. UMTA will have to play active role in the 

implementation of Gurugram Metro Rail project, being a city government 

authority.  

 Steering Committee 

Apart from a High Power Committee under the chairmanship of Chief Secretary, 

Haryana, a 'Steering Committee' may be set up under the chairmanship of 

Commissioner, Gurugram. Other members of this Committee may be District 

Magistrate, Municipal Commissioner and other heads of civic bodies who will be 

connected in one way or the other with the implementation of the project.  

 

9. Way Forward 

On acceptance of the Comprehensive Detailed Project Report, following actions 

may be initiated for implementing the project: 

 Approval of State Government (Cabinet Approval) to the Detailed Project 

Report 

 Issue of notifications for the project, alignment and setting up of UMTA 

 DPR to be forwarded to the Ministry of Housing and Urban Affairs, Niti Aayog 

and Finance Ministry with request for approving the Metro project and for 

financial participation through equity contribution to the SPV 

 Approval from Government of India 

  Appointment of Detailed Design Consultants (DDC) 

 Appointment of General Consultants (GC) 

 Packaging and invitation of bids for various contracts 

 Land acquisition related issues 

 Examination and appraisal of DPR by bilateral/multilateral funding agencies 

for possible funding  

 Stakeholder consultation on environmental and social impact of the project 

 Signing of an MOU between Haryana State Government and Government of 

India giving all details of the Joint Venture bringing out the financial 

involvement of each party, liability for the loans raised, the administrative 

control in the SPV, policy in regard to fare structure etc. 

 Agreement between the State and Central Government for financing the 

debt portion of the project along with the setting up of time frame for 

completing the Project 

 Loan approval 

 Providing legal cover for construction as well as O&M stages of the Project. 

 Memorandum of Understanding between various service providers to 

provide seamless integration between various transport modes. 
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Item No32.8 

Request of Statutory Auditors for revision of Statutory Audit Fees. 

 

1. Currently the audit fees fixed by CAG is ` 10,000/- plus taxes and fees paid for the 

audit of Financial year 2017-18 was `11,800/-(including taxes). 

2. Board is informed that a request letter dated 09.01.2019 (Annexure-VI) has been 

received from M/s Amit Chaman & Associates to revise the Statutory Audit fees from 

`10,000/- plus taxes to ` 30,000/- plus taxes in respect to actual involvement and 

Statutory requirements. 

3. The Board is informed that since the incorporation of HMRTC i.e. in the year 2012, 

the Statutory fee of the auditors is ` 10,000/- only and no enhancement has been granted 

so far. The Statutory Auditors keep on requesting HMRTC to increase their Statutory 

Audit Fee. Infact, M/s Amit Chaman & Associates had earlier also vide letter dated 

09.08.2018 requested for increase in the Statutory Audit Fee, but the same was not 

considered favorably. The Board is also informed that the share capital of the 

Corporation has increased from `1 crore to ` 28.24 crore and a number of new Metro 

Projects as well as RRTS Projects have been taken up by HMRTC in which there is 

going to be huge investment from Govt. of India as well as GoH. Thus the scope of 

Statutory Auditors has increased manifold. Hence, Board may consider the request 

of the statutory auditor for increase in statutory audit fees.  

4. Further, Board is apprised that as per provisions of Section 142 of the Companies 

Act, 2013, the approval of shareholders is required for increasing the statutory audit 

fees. After the approval of the Board, the same shall be got approved in the Annual 

General meeting for the Financial Year 2018-19 which is to be held on or before 

30th September, 2019. 

5. Board may consider the above and pass the following resolution: 

“RESOLVED THAT pursuant to section 142 of the Companies Act, 2013 the 

remuneration of Statutory Auditors of the Company be increased from Rs. 10,000/-

p.a. to Rs. 30,000/- p.a.” 
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Item No 32.9 

Status of Ongoing DPRs and Techno Feasibility Study of Proposed Metro 

Projects  

 

A. Status of Ongoing DPRs  

 

(i) Extension of Delhi Metro to Kundli (DPR finalised but under revision) 

(4.78 Km): 

 DMRC was requested to submit feasibility report of extension of Metro to Kundli, 

District Sonepat as it will provide direct connectivity with Delhi to the thickly 

populated areas of Kundli.  The Terms of Reference of the study were approved 

by GoH and were conveyed to DMRC on 05.05.2015.  The route alignment 

finalized is from Narela to Kundli. The total route length is 4.78 Km. The cost of 

preparation of DPR is Rs. 47.80 lacs plus service tax. 

 DMRC had submitted the DPR on 13.10.2016. Matter was placed in the 22nd Board 

meeting of HMRTC held on 28.03.2017 and the Board had approved the proposal. 

The Council of Ministers in its meeting held on 01.06.2017 had also approved the 

project of extension of Metro Rail from Narela to Kundli with the total project cost 

of Rs. 1179 crores, out of which Rs. 968.20 crores will be contributed by GoH. 

MoHUA was requested to sanction the Central Financial Assistance in the form of 

grant of Rs. 179.40 crore (20%) and subordinate debt for central taxes of Rs. 

31.40 crore and take up the matter with PIB for its approval. 

 MoHUA vide letter dated 04.09.2017 informed that the GoI has formulated the 

Metro Rail Policy, 2017 and returned DPR with the request that the same may be 

reviewed as per the provisions of the Metro Rail Policy, 2017 and resubmit the 

revised DPR accordingly. 

 MD DMRC was requested vide letter dated 25.09.17 to revise the DPR as per the 

provisions of the Metro Rail Policy, 2017 and send revised DPR.  

 DMRC vide letter dated 26.09.17 requested to send the funds likely to be 

generated from sale of increased FAR and VGF likely to be provided by GoH.  

 DTCP Haryana was requested vide letter dated 31.10.17 to provide the required 

details. Reminders were also issued on 13.11.17, 05.12.2017, 10.01.2018, 

26.02.2017, 21.03.2018 and D.O. dated 09.04.2018. A D.O. reminder from 

PSTCP, Haryana has also been sent on 20.07.2018 but no report from DTCP, 

Haryana was received. 
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 Another file was put up to PSTCP, Haryana with the request to convene a meeting 

with DTCP, Haryana for expediting the matter. The file was forwarded by PSTCP, 

Haryana to DTCP, Haryana vide CFMS no. 159046 on 29.08.2018. 

 A meeting was held under the chairmanship of PSTCP on 27.12.2018 to discuss 

the pending issues of HMRTC which was also attended by CA, HSVP, DTCP and 

Advisor Planning (HMRTC). In the said meeting DTCP was requested to send 

report to HMRTC regarding funds likely to be generated from the Value Capture 

Financing and sale of additional FAR. Report was received from DTCP, Haryana on 

31.12.2018. It has been intimated by DTCP that the funds likely to be generated 

from the Value Capture Financing and sale of additional FAR from the influence 

area (TOD Zone) in the form of Infrastructure Augmentation Charges (IAC) is 

Rs.29,660/- lacs and Infrastructure Development Charges (IDC) is Rs. 9,228/- 

lacs (total Rs. 38,888/- lacs. 

 Accordingly, DMRC was requested vide letter dated 09.01.2018 to re submit the 

DPR as per provisions of Metro Rail Policy, 2017. DMRC shall take about two 

months time for revision of DPR. 

 

(ii) Metro connectivity from HUDA City Centre to Old Gurugram to Dundahera 

on Old Delhi road Gurugram (Techno Feasibility Study conducted and DPR 

being got prepared) (31.11 Km): 

 In order to provide Metro connectivity to the residents of old Gurugram, DMRC 

was appointed as the Consultant for conducting the feasibility study vide letter 

dated 20.01.2016. Vide letter dated 08.08.2016, DMRC was requested to 

conduct feasibility study of following two routes: 

iii. HUDA City Centre to Gurugram Railway Station via Subhash Chowk, Rajiv 

Chowk and New Colony Mor. 

iv. HUDA City Centre to Dwarka should be via Subhash Chowk on Sohna road, 

Hero Honda Chowk, Sector 33, 34, 37 (which is major Industrial Hub), 

Sector 10 A, 10, 9, 9 A, ESI Hospital, the chowk of Sector-4 & 5 (covering 

the area of Railway Station and adjoining area,) Sector 23 and Dwarka-

New Delhi. 

 

 Vide letter dated 04.11.2016, DMRC had submitted Techno-Feasibility study 

report for Metro connectivity from HUDA City Centre to Old Gurugram and 

HUDA City Centre to Dwarka Sectror-21. The report of DMRC was discussed in 

the meeting held on 19.01.2017 under the chairmanship of CS, Haryana and 

DMRC was requested to give details of the alignment of proposed Metro route 

in two parts, i.e., from HUDA City Centre to Railway Station, Gurugram and 
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 from Railway Station, Gurugram to Sector- 21, Dwarka. The report of DMRC 

was received on 22.03.2017. A meeting to discuss the report of DMRC and 

comments of HSIIDC was held on 03.05.2017 under the chairmanship of CS, 

Haryana wherein it was decided that as the MRTS project between HUDA City 

Centre to Panchgaon Chowk is at advance stage, the portion of metro from 

HUDA City Centre to Subhash Chowk be got constructed by HSIIDC. 

 RFP for selection of consultant for preparation of DPR was floated on 

16.07.2017 and last date of submission of proposal was 07.09.2017. Proposals 

were received from four consultants. After evaluation of Technical & Financial 

Proposals of the consultants, M/s Rites qualified to be the consultant for 

preparation of DPR of the project. After obtaining approval of the Government, 

work for preparation of DPR was assigned to M/s RITES vide letter 22.12.2017 

and the agreement was executed on 19.01.2018. As per RFP, six months time 

was provided for preparation of DPR.   

 In a meeting held on 15.06.2018 under the chairmanship of Hon‟ble CM, 

Haryana, it was decided that this metro link may further be extended upto 

RRTS station of Dundahera on Old Delhi Road, Gurugram. Accordingly, the 

consultant was asked to prepare DPR of the extended line also. 

 A meeting was held on 19.09.2018 under the Chairmanship of Chief Executive 

Officer, Gurugram Metropolitan Development Authority, Gurugram to discuss 

the proposed alignments in detail. It was decided that option of continuous 

corridor from HCC to Sector-22 with a spur to Gurugram Railway station from 

Sector–5 Metro station (completely elevated) may be considered for 

preparation of DPR. This decision has further been endorsed by the Board of 

HMRTC in its 30th Board Meeting held on 04.10.2018. The total length of this 

metro system is 26.11 km. CCP (NCR) was requested vide letter dated 

18.10.2018 to release the balance funds to HMRTC so that the same could be 

transferred to M/s RITES. However, the payment is awaited.  

 A proposal of extension of corridor from Udyog Vihar near Sector 22 to Rapid 

Metro/ Cyber City (i.e. 3 km) and 2.0 km spur to Dwarka Expressway (total 5.0 

km) has been approved by Board of HMRTC in its 31st Board Meeting held on 

26.11.2018. Board further resolved that the matter may be put up on file for 

approval of Hon‟ble CM, Haryana. Accordingly, file was put up to Hon‟ble CM, 

Haryana who approved the proposal of extension. Thereafter, consultant was 

requested to finalise DPR accordingly vide letter dated 28.12.2018. 
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 Approval of MoHUA for the preparation of DPR for metro connection from 

Subhash Chowk to Railway Station, Gurugram has also been received vide 

letter dated 13.12.2018. 

 M/s RITES vide letter dated 10.01.2019 informed that the study will require 

fresh Topographic surveys and Geotechnical investigations and then other 

components of DPR. Accordingly, the timelines for the study was modified as 

under: 

Activity Date 

Draft DPR 
31.03.2019 

Final DPR 
Within 1 month after approval of Draft DPR 

 Accordingly the approval was given and the same was conveyed to M/s RITES 

vide letter dated 23.01.2019. However, the matter followed up with M/s RITES 

and they were requested to submit the Draft DPR in February, 2019 itself.  

Accordingly, the draft report has been received vide letter dated 11.02.2019.   

 

(iii) Metro connectivity between Faridabad and Gurugram (Techno 

Feasibility Study conducted and DPRs being got prepared) (36.1 km): 

 The State Government had taken up the matter with Government of India to 

provide Metro connectivity between Faridabad and Gurugram. DMRC was 

requested on 14.03.2016 to conduct the feasibility study of the following two 

options:- 
 

1. Route I Faridabad-Badhkal Enclave-Gurugram following 

Ridge Road. 
36.1 KM 

2. Route II 

Faridabad-Badhkal Enclave-Tughalkabad 

Railway Colony station and thereafter intended 

use of Delhi metro line of Phase IV and existing 

line 2 between Badli and HUDA City Centre. 

22.6 KM 

 DMRC submitted Techno feasibility studies for both the options and the same 

was examined and placed in the 25th Board Meeting of HMRTC held on 

07.11.2017. 

 As per decision of the Board, the matter was submitted to the government for 

necessary decision. Hon‟ble CM Haryana vide orders dated 11.12.17 had 

approved the proposal for preparation of DPR of the project from DMRC and 

had directed to attempt it to be a High Speed Metro Link. Thereafter, DMRC 

was requested to send Terms of Reference (ToR) for preparation of DPR of the 

project which was forwarded by DMRC vide letter dated 29.12.2017. However, 

the rates quoted were on higher side. Matter was taken up with DMRC to 

reduce the rates. 
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 DMRC submitted TOR vide letter dated 02.04.2018 and quoted rate of Rs. 9.5 

lac per km. TOR was forwarded to MoHUA for approval vide letter dated 

12.04.2018, followed with reminder dated 18.05.2018. 

 Approval of MoHUA was received vide letter dated 13.12.2018. Thereafter, 

MoHUA was requested vide letter dated 20.12.2018 to release the mobilisation 

advance of 10% to HMRTC. 

 DMRC was further requested vide letter dated 20.12.2018 to prepare DPR of 

the project. 

 Accordingly, DTCP, Haryana (CCP (NCR)) was requested vide letter dated 

21.12.2018 to release the funds to HMRTC so that the same could be 

transferred to DMRC. However, the payment is awaited. 

 

B. Ongoing Techno Feasibility Studies  

 

(i) Metro Connectivity from Badsa (AIIMS & NCI Connection) to Dwarka 

(via NPR) (23.10 km). 

 

 Hon‟ble Chief Minister, Haryana during the inauguration of Bahadurgarh Metro 

Project by the Hon‟ble Prime Minister on 24.06.2018 in the presence of MoS 

(I/C), MoHUA announced the demand for the metro extension of  Dawarka to 

Village Bhadsa (AIIMS & NCI connection). There are two options to connect 

AIIMS to Badsa with Dwarka: 

(i)  Dasa bus stand, Najafgarh to AIIMS-2 Badsa. Total length of this route 

is 17 km. Out of which 13 km falls in Delhi and 4 kms in Haryana. 

(ii) Connecting Sector-25, Dwarka to AIIMS-2 Badsa via NPR. The total 

length of this route is 23.10 km. The stretch between AIIMS-2 Badsa to 

NPR (Junction of Sector 99-100-101-102) is about 8.9 km. Stretch of 

proposed metro on this alignment on NPR is 10-11 km and the route 

length falling within Delhi is about 3 km. 

 

 DMRC was requested vide letters dated 11.07.2018 to submit TOR for the 

metro project via NPR (Option ii). TOR received from DMRC on 30.07.2018 and 

the same was forwarded to the MoHUA, Govt of India for approval on 

09.08.2018. Approval of MoHUA was received vide letter dated 16.10.2018. 

DMRC was requested vide letter dated 29.10.2018 to start the preparation of 

Techno Feasibility Study.  
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 DMRC vide letter dated 27.11.2018 has requested to release Mobilisation fee @ 

30% of total fees (i.e. Rs. 25.86 lakhs) plus GST amounting Rs. 30.51 lakhs. 

 Accordingly, DTCP, Haryana (CCP (NCR)) was requested vide letter dated 

10.12.2018 to release the funds to HMRTC so that the same could be 

transferred to DMRC. However, the payment is awaited. 

 MoHUA has further transferred amount of Rs. 4.31/- lakh as 10% mobilisation 

advance of their share of 50% of Central Financial Assistance under scheme of 

Urban Transport Planning for preparation of Techno Feasibility Report of 

following Metro project. The amount has been transferred to DMRC and DMRC 

was requested vide letter dated 14.01.2019 to start work of preparation of 

Techno-Feasibility Study of the project. 

 

(ii)  Metro Connectivity from Bahadurgarh to Sampla (17.40 km). 

 Hon‟ble Chief Minister, Haryana during the inauguration of Bahadurgarh Metro 

Project by the Hon‟ble Prime Minister on 24.06.2018 in the presence of MoS 

(I/C), MoHUA announced the demand for the metro extension of Bahadurgarh 

to Sampla. 

 Total tentative length of the proposed metro corridor shall be 17.40 Kms. 

 DMRC was requested vide letters dated 11.07.2018 to submit TOR for the 

project.TOR received from DMRC on 30.07.2018 and the same was forwarded 

to MoHUA, Govt of India for approval on 09.08.2018.  

 Approval of MoHUA was received vide letter dated 16.10.2018. DMRC vide 

letter dated 29.10.2018 was requested to start the preparation of Techno 

Feasibility Study. 

 DMRC vide letter dated 14.11.2018 requested to release Mobilisation fee @ 

30% of total fees (i.e. Rs. 20.94 lakhs) plus GST amounting Rs. 24.71 lakhs. 

Accordingly, DTCP, Haryana (CCP (NCR)) was requested vide letter dated 

22.11.2018 to release the funds to HMRTC so that the same could be 

transferred to DMRC. However, the payment is awaited. 

 MoHUA has further transferred amount of Rs. 3.49/- lakh as 10% mobilisation 

advance of their share of 50% of Central Financial Assistance under scheme of 

Urban Transport Planning for preparation of Techno Feasibility Report of Metro 

project. The amount has been transferred to DMRC and DMRC was requested 

vide letter dated 14.01.2019 to start work of preparation of Techno-Feasibility 

Study of the project. 
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(iii) Metro Connectivity on Southern Periphery Road (SPR)-5.4 Km:  

 The Board of HMRTC in its 25th meeting held on 07.11.2017 noted that metro 

connectivity has already been provided up to sector-56, Gurugram through 

Rapid metro. HSIIDC has planned metro from HUDA City Centre to Bawal-via-

Global City, Manesar, Panchgaon Chowk, Dharuhera and Rewari. This 

alignment runs along Sohna road from Subhash Chowk to Vatika Chowk 

(Junction of sector 48-49-66-67), Gurugram. Thus there is a missing metro 

link along SPR between sector-56 and Vatika Chowk.  

 Board resolved that the Techno-Feasibility study of metro along SPR may be 

got conducted from DMRC. Accordingly, DMRC was requested vide letter dated 

24.11.2017 to send TOR for conducting feasibility study of metro corridor along 

SPR. DMRC quoted an amount of 51.40 lacs for conducting the Techno 

Feasibility Study. TOR was forwarded to MoHUA for approval vide letter dated 

10.04.2018 followed with reminder dated 18.05.2018. A D.O. reminder from 

PSTCP, Haryana was also sent on 20.07.2018. 

 As per directions of MoHUA, DMRC was requested vide letter dated 30.11.2018 

to submit revise ToR.  

 DMRC submitted revised ToR vide letter dated 17.12.2018.  TOR was 

forwarded to MoHUA vide letter dated 20.12.2018 for approval. The approval of 

MoHUA has been conveyed vide letter dated 24.01.2019 received in HMRTC on 

11.02.2019. Further, action is being taken. 
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Item No 32.10 

Regarding taking over of Metro Systems developed by RMGL/RMGSL by 

HSVP/HMRTC- Approval of ‘Licence Agreement for Operation and Maintenance’ 

to be executed with DMRC. 

 

1. In the 29th HMRTC Board Meeting held on 07.08.2018, the Board was informed 

vide agenda item No.29.4 that RMGL and RMGSL have issued notices dated 

17.07.2018 to Chief Administrator, Haryana Urban Development Authority and 

Advisor Planning, HMRTC to cure material breaches/defaults. The breaches 

pointed out by RMGL/RMGSL pertain to Advertisement Rights, Property 

Development Rights, Breaches of Multi Modal Integration in view of MoU entered 

between GoI, GoH & DMRC and provision of Parking at stations. Board was 

further informed that RMGL has sought a compensation of Rs.964 crores and 

RMGSL has sought an amount of Rs.520 crores for all the losses estimated and 

indicated in the notices and all additional direct costs suffered or incurred by the 

Concessionaire arising out of such breaches by HUDA (now HSVP). The Board 

considered the matter and decided to constitute a Committee to engage an expert 

Law Firm in Corporate Affairs dealing with Concession Contracts for preparing the 

replies of the notices issued by RMGL/RMGSL vis-a-vis articles of Concession 

Contracts and all the other applicable laws. Committee may consult Advocate 

General, Haryana for engaging the Law Firm. It was also decided to give a 

hearing to the representatives of RMGL/RMGSL to understand their grievances. 

2. In compliance of the above decisions of the Board, the matter was referred to Ld. 

Advocate General, Haryana on the relevant file who advised to engage M/s Rajesh 

Goel and Co., Advocates, Legal and Corporate Consultants, MDC, Sector-5, 

Panchkula as local Corporate Consultant Co. and with their consultation, another 

law firm from Delhi be added subsequently. M/s Rajesh Goel and Co. suggested 

engaging M/s Shardul Amarchand Mangaldas & Co. Mumbai.  The terms of 

engagement were got approved from Ld. AG Haryana and Hon‟ble CM Haryana 

and thereafter the letters of engagements were issued on 29.08.2018. 

3. The draft replies finalised by the law firms were placed before the Board of 

HMRTC in its 30th Meeting held on 04.10.2018 and with the approval of the Board, 

replies were sent to RMGL/RMGSL on 11.10.2018 denying the allegations levied 

by RMGL/RMGSL.   

4. A meeting was also held u/c of Principal Secretary Town and Country Planning 

Department, Haryana on 05.11.2018 wherein it was decided that:-  

i. A committee under the Chairmanship of Additional Principal Secretary to Chief 

Minister, Haryana consisting of CA, HSVP-cum-MD, HMRTC, CCF, HSVP, 
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Advisor (Planning), HMRTC and a representative of the Finance Department, 

Govt. of Haryana was constituted for working out the modalities for taking 

over the system by HSVP/HMRTC for further transfer to DMRC for operation 

and maintenance purposes. The Committee may also associate representative 

of DMRC in the process. 

ii. It was also decided that the valuation of the project assets of RMGL/RMGSL 

may also be got done from DMRC within the ambit of Concession Contract 

executed between HSVP and RMGL/RMGSL. 

iii. It was also decided that RMGL/RMGSL shall provide all the relevant 

documents relating to contracts entered by RMGL/RMGSL with various 

entities/vendors for the project to DMRC.  The derails of documents required 

by DMRC stands supplied to RMGL/RMGSL. 

5. A meeting of the ibid committee was held u/c of Additional Principal Secretary to 

Chief Minister, Haryana on 26.11.2018 wherein it was decided that:- 

i. RMGL/RMGSL as well as HSVP/HMRTC shall draft principles of valuation which 

shall be discussed in the next meeting. 

ii. DMRC shall examine the relevant documents relating to contracts entered by 

RMGL/RMGSL various entities/vendors for the project and will point out the 

additional documents, if any, required by DMRC from the concessionaires. 

iii. RMGL/RMGSL will provide the list of lenders and details of outstanding debt 

before the next meeting. 

6. Vide email dated 05.12.2018, DMRC had forwarded a draft of Operation & 

Maintenance Service Agreement. The draft agreement was examined by HMRTC 

and M/s Rajesh Goel & Co. (Law firm). Discussions on the draft agreement were 

held in the meetings held u/c of APSCM Haryana on 07.12.2018 & 20.12.2018.  

The draft agreement was discussed in the meetings held on 24.01.2019 between 

MD, DMRC and PSTCP, Haryana and on 25.01.2019 between Executive Director 

(Operations), DMRC and APSCM, Haryana. The matter was again discussed in the 

meeting held on 01.02.2019 between Executive Director (Operations), DMRC and MD, 

HMRTC. A copy of the draft agreement prepared after the above meetings is 

placed as Annexure-VII for consideration and approval of the Board. 

7. The draft agreement has been forwarded to Ld. Advocate General Haryana for 

vetting. Draft agreement has also been sent to Finance Department for comments 

as it involves financial implications. The draft agreement place as Annexure-VII 

shall be modified as per comments/ suggestions of Ld. AG, Haryana and Finance 

Department.   
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8. Board may take note of the above and pass the following Resolutions: 

(i) “RESOLVED THAT the draft Licence Agreement for Operations and 

Maintenance to be executed amongst HMRTC/HSVP and DMRC as placed as 

Annexure-VII is hereby approved. Board also resolved that the final 

agreement may be got approved on file from Hon‟ble CM Haryana.  

(ii) RESOLVED FURTHER THAT Board authorize Principle Secretary Town & 

Country Planning Department, Haryana-cum-Vice Chairman, HMRTC to 

sign the agreement. 

(iii) RESOLVED FURTHER THAT the metro system developed by 

RMGL/RMGSL may be taken over by HSVP/HMRTC for its further transfer 

to DMRC. 

(iv) RESOLVED FURTHER THAT Delhi Metro Rail Corporation Ltd may be 

nominated as metro Rail Administration for Metro Link from Sikanderpur 

Station to NH-8, Gurugram and Sikanderpur Station to Sector-56, 

Gurugram.” 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3 of 10  



 

Item No32.11 

Any other item. 

 

1. Dematerialization of shares: 

Board is informed that the Government of India, Ministry of Corporate Affairs vide 

notification dated 10.09.2018 has notified the Companies (Prospectus Allotment 

of Securities) Third Amendment Rules, 2018 and has made it compulsory for 

unlisted companies to get their shares dematerialized. These rules have come into 

force on the 2nd day of October, 2018. 

The matter was discussed in the 31st Board Meeting HMRTC wherein it was 

resolved to forward the matter regarding dematerialization of shares of HMRTC to 

HBPE requesting to deal the dematerialization of shares of all the Public 

Enterprises centrally. Accordingly, the matter was referred to HBPE vide letter 

dated 18.12.2018.  

The Board is informed that vide notification dated 22.01.2019 (Annexure-VIII) 

Government of India, Ministry of Corporate Affairs has exempted unlisted Public 

Company which is a Government Company to dematerialize the certificates of 

shareholders of shares of the Company. Board may take note of it. 

 

2.  Payment made to M/s Rajesh Goel & Co.: 

Board is informed that the matter regarding the taking over of Metro Systems 

developed by RMGL/ RMGSL is under active consideration of the Corporation/ 

GoH. M/s Rajesh Goel & Co. is continuously supporting the Corporation in 

negotiations, drafting of legal documents/ agreements to be executed in this 

regard. Representatives of the Company have also attended various meetings 

held in Chandigarh as well as at New Delhi. A running bill of Rs. 6.05 lacs was 

submitted by the Company. The payment of bill was made to the Company on 

10.01.2019 with the approval of MD, HMRTC. Another bill of ` 8.50 Lacs was 

received from M/s Rajesh Goel & Co. which has also be paid with the approval of 

MD, HMRTC.  Board may take note of it. 
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